Bytown Motorcycle Association (BMA)
Annual General Meeting – Minutes
Date: February 1, 2026
Location: Alfred Taylor Recreation Centre, North Gower, Ontario
Chair: Andrew Jayne, President
Recorder: Patti Brown

1. Call to Order and Welcome
The meeting was called to order by Andrew Jane, President. Members were welcomed and asked to sign in.
Andrew Jayne introduced himself as President and confirmed that this AGM was for 2026, primarily reviewing activities and finances from 2025.

2. Agenda and Approval of Previous Minutes
The agenda was reviewed, covering:
· Approval of 2025 AGM minutes
· Review of 2025 (communications, sponsorship, membership, events, volunteers, and finances)
· Look ahead to 2026
· Elections and budget
Copies of the 2025 AGM minutes had been distributed in advance and were available at the meeting. No issues or complaints had been received.
Motion: To accept the 2025 AGM minutes.
Moved by: Larry Murray
Seconded by: Jeff Breedon
Carried.

3. Review of 2025
3.1 Communications
· Strong performance on Facebook and Instagram, with growth in followers, including younger riders and more women.
· Engagement extended beyond the immediate Ottawa area, reflecting broader reach.
· A newsletter was successfully distributed.
Questions regarding communications were invited; none raised.

3.2 Sponsorship
· Confirmed sponsors from 2025 contributed just over $7,000.
· Sponsorship funds supported events and clubs.
· Some sponsors are returning for 2026; others are not.
The Association expressed sincere thanks to all sponsors for their support.

3.3 Membership
· Membership has declined gradually since the post-COVID peak.
· 2025 membership total: 1,065.
· Price increases may have contributed to the decline.
· Approximately 1,000–1,100 members was identified as a sustainable level for the Association.
No questions were raised.

3.4 Events (2025)
· A full slate of events was delivered in 2025.
· A July 13 event was added on short notice and successfully executed.
· Overall feedback was positive, with no major issues identified.

3.5 Volunteers and Volunteer Hours
· The Association emphasized the importance of recording volunteer hours via the website.
· Recorded volunteer data helps demonstrate community involvement and supports advocacy.
Volunteer Incentive Program
· For every 5 hours of recorded volunteer time, members receive one entry into a prize draw.
· Prizes approved by the Board:
· 1st Prize: $3,000
· 2nd Prize: $1,500
· 3rd Prize: $500
· Draw to be held before door prizes.
Members were encouraged to record all legitimate volunteer time, generally measured from arrival at a trailhead to departure. The Association will continue to apply reasonable discretion rather than rigid rules.

3.6 Financial Report (2025)
Financial Position
· Total assets as of December 31, 2025: approximately $141,000.
Profit and Loss Statement
· Revised 2025 financials were presented to account for late invoices.
· Revenue increased slightly to just over $108,000.
· Administration expenses were approximately $35,000, about one-third of total spending.
· Trails and events accounted for approximately 40% of expenditures.
Trails and OFTR Contributions
· OFTR trail funding received totaled approximately $13,000.
· Funding is allocated to clubs based on submitted and approved trail work expenses.
Insurance
· An insurance credit from prior years reduced actual 2025 insurance expenses.
· Insurance costs are expected to normalize in future budgets.
Boogie Event
· Expenses were adjusted to include late costs.
· Net surplus of approximately $3,500, considered appropriate for a non-profit event.
Motion: To accept the 2025 Financial Report (including revised figures).
Moved by: Ron Bell
Seconded by: Chris Moyle
Carried.

4. OFTR Update
A presentation was provided outlining:
· Trail maintenance, dust suppression, reclamation, and advocacy work.
· Strong partnerships with government agencies, sponsors, and environmental organizations.
· Successful 50/50 lotteries raising significant funds.
· Continued advocacy regarding Crown land access and motorized trail use.
· Introduction of auto-renewal memberships effective February 1, 2026.
· OFTR remains financially stable despite rising costs and economic pressures.
Questions were addressed regarding funding allocation, volunteer advocacy impact, and trail pass trends.

5. Looking Ahead to 2026
5.1 Vision and Direction
· The Association reaffirmed its existing vision (last updated in 2021).
· Continued focus on:
· Financial stability
· Trail investment
· Stewardship of Crown land
· Volunteer engagement
5.2 Club Affiliation Agreement
· A new one-year Club Affiliation Agreement with OFTR was presented.
· The agreement formalizes long-standing practices and responsibilities.
· It outlines:
· Mutual responsibilities
· Insurance requirements
· Data protection and confidentiality
· Termination provisions
Motion: To accept the Club Affiliation Agreement.
Moved by: Doug Clisch
Seconded by: Mike Hillier
Carried.

6. Events and Training – 2026 (Proposed)
· Suspension clinic
· Trail cleanups
· Beginner and intermediate skills training
· Women’s skills and rides
· Orientation and social rides
· Dual-sport and trail events
· Boogie 56
· October ride and hunting-season ride
Events will be posted and updated on the website.

7. Sponsorship – 2026
· Several sponsors have already confirmed for 2026.
· Additional sponsorship discussions are ongoing.
· Appreciation was expressed to returning and new sponsors.

8. Land Use Update
· Agreements secured for road passes and trail access.
· Cost-sharing arrangements improved with OFTR.
· Bridge-building projects completed in partnership with ATV clubs.
· Members reminded to:
· Follow local bylaws
· Respect private property
· Ride responsibly on Crown land

9. Board Changes and Elections
Departing Board Members
· Tim Dumoulin (Immediate Past President)
· Stacey Bergeron
· Ryan Lariviere
New and Continuing Board Members
· Danielle Belvedere – Women’s Advocate
· Marlene Parent Bleau – Land Use
· Grant Anderson – Boogie Chair
Motions were passed to:
· Elect new board members
· Re-elect continuing board members for refreshed two-year terms
Moved by: Andrew Jayne
Seconded by: Martin Wolfe
Carried.

10. Webmaster / Registration Volunteer
· A volunteer is urgently needed to manage:
· Website
· Online registrations
· Event payment systems
· Estimated workload: 3–5 hours per month.
· Hiring externally could cost approximately $1,800 annually.
Members were encouraged to volunteer or suggest candidates.

11. Budget – 2026
Proposed Budget Highlights
· Projected revenue: ~$106,000
· Key sources:
· Membership
· Sponsorship
· Events (Boogie)
· OFTR contributions
· Administrative expenses: ~$40,000
· Trails and events remain top spending priorities
· Planned small deficit to prioritize reinvestment
Motion: To approve the 2026 budget.
Moved by: Marc Levesque
Seconded by: Mark Ferris
Carried.

12. Public Accountant Resolution
· As a non-soliciting corporation with revenue under $1M, the Association may waive appointing a public accountant.
· Estimated audit cost: $7,500–$10,000.
Motion: To not appoint a public accountant for the coming year.
Moved by: Caroline Zipfel
Seconded by: Larry Murray
Carried unanimously.

13. Adjournment
The President thanked members, volunteers, sponsors, and OFTR representatives for their continued support.
Meeting adjourned.

